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Another Step in the Right Direction
of dollars in per capita, death benefi t, 
and organizing funds. It even affects 
our health and welfare funds by the 
permit hand working just long enough 
to become eligible and using the benefi ts 
long after they are no longer contributing. 
It is unfair our contractors are paying 
ironworker wages to someone with no 
skills or experience. But most of all, it is 
self-defeating as we supply our nonunion 
competition with experienced people. Even 
though many of our offi cers recognize 
these many inequities, they continue to 
use permits because they never have had 
a viable option.

To address this problem, I appointed 
General Treasurer Walter Wise to chair 
a committee comprised of General Vice 
President Robert Spiller, General Vice 
President George Kratzer, General Vice 
President Gordie Struss, General Vice 
President Fred Marr, and General Vice 
President Joe Standley, with support 
from Executive Assistant Michael Coyne. 
After many meetings, they recommended 
an Iron Workers Probationary Member 
Program, which was unanimously 
approved by the General Executive 
Council. I want to make it clear this is the 
only probationary program sanctioned by 
our International. Random audits 
will be conducted to assure compliance. 
The permit process has been unfair to 
our members and our contractors, and it 
stops now!

The Probationary Member Program 
and application form is included in this 
issue of The Ironworker. The program 
is designed to make it easier to bring in 
new probationary members while giving 
ample observation time to access their 
performance, and make sure they will be a 
credit to our trade. The Key Performance 
Indicators, the IMPACT programs, and 
the Iron Workers Probationary Program, 
are the new tools needed to secure our 
future. Now we need every ironworker in 
our International Union to do their part 
and help use these tools to start building 
our “Bridge to the Future.” Let’s get to 
work!

Fraternally,

A   s you have probably heard by now  
from your local union offi cers, the           
  new Annual Strategic Planning 

Meeting, held in Las Vegas in February, 
was an historic event in many ways. First, 
as the name indicates, the gathering is no 
longer dedicated to simply reporting of 
activities of the International Union. It is 
for the purpose of International and local 
union offi cers from all over North America 
to come together annually to plan our 
future. 

I believe the Key Performance Indicators 
developed and discussed at the meetings 
will provide an excellent way to gauge the 
efforts of individual local unions. However, 
it all boils down to one thing; we must 
increase our numbers and union density if 
we are to have a viable future. This is where 
the most important factor comes in, and 
that is, every member must understand the 
problem and participate in the solution.

The problem is, in the past we have 
created too many obstacles to increasing 
our membership. Two-thirds of our local 

unions do not have enough 
apprentices in their program 
to replace retiring members, 
and even if they did, we would 
still lose market share. We can 
no longer afford the mistaken 
attitude that increasing 
membership will decrease job 
opportunities. The truth is, 
when we become the only place 
to go for qualifi ed, productive 
ironworkers; we will control the 
market, protect our jurisdiction, 
and secure our future. Every 

member needs to understand we cannot 
gain market share unless we maximize 
our apprenticeship enrollment and recruit 
the very best candidates we can fi nd by 
organizing. 

Another obstacle has been inherent in 
the way we have done business in the past, 
namely the use of permit hands to fi ll jobs 
when the hall is empty. 

It sounds like a reasonable way to 
solve a manpower shortage, but in fact it is 
patently unfair to our members fi nancially, 
unfair to our contractors, and is largely 
responsible for providing the nonunion 
with an experienced workforce.

It is unfair fi nancially because the travel 
service dues paid for a permit hand is 
much less than the dues of the member 
working right next to him. It costs millions 

“It all boils down to one 
thing; we must increase our 
numbers and union density if 
we are to have a viable future. 
This is where the most important 
factor comes in, and that is, 
every member must understand 
the problem and participate in 
the solution. ’’
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IMPORTANT – This correspondence

must be read to the Local Union    February 9, 2007

membership and retained in the 

Local Union fi les.

CIRCULAR LETTER NO. 835 

TO: THE FINANCIAL SECRETARY 

 OF EACH OUTSIDE LOCAL UNION 

 IN THE UNITED STATES AND CANADA

Re: Ironworkers Probationary Member Program

Dear Sir and Brother:

As many of you have read in my article “The Time is Right” on the 

President’s Page of the January 2007 issue of The Ironworker, this 

International has developed a strategic plan that will fundamentally 

change the way we do business.  This new plan is a very important part 

of our new strategy.  As a part of this new plan, this International has 

established the “Ironworkers Probationary Member Program.”  One of the 

most frustrating issues that this International as well as our affi liated 

local unions has faced through the years is the use of “permit” hands.  

Although this International has attempted to stop the use of “permit” 

hands, ultimately this attempt failed because this International did not 

have a viable alternative to manpower shortages. I believe the solution to 

the problem is the “Ironworkers Probationary Member Program.”

Therefore, I am implementing the “Ironworker Probationary Member 

Program” effective March 1, 2007.  This program will provide the Local 

Union with a tremendous amount of fl exibility regarding bringing in new 

members while giving ample opportunity to observe and eliminate those 

persons who would not be an asset to this Organization    I would like to 

reiterate that effective March 1, 2007 the Probationary Member Program 

will be implemented and the use of “permit” hands will no longer be 

permitted.

2 THE IRONWORKER
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I am attaching a copy of the rules regarding the “Ironworkers 
Probationary Member Program” as well as a copy of the new 
Application for Probationary Membership for your utilization.  You may 
photocopy both forms.  Changes will be made in the 2007 Membership 
Program update that will generate these forms and a letter will be 
forwarded to your Local Union by General Treasurer Walter Wise at a 
later date regarding this update.    

To assist you in answering questions concerning these changes, 
please contact the following:

· Questions concerning Probationary Membership 
applications and procedures should be directed to the 
General Secretary’s Offi ce

· Questions concerning Local Union Membership System 
and technical assistance should be directed to the IT 
Department

I believe this new and innovative program will enable this 
Organization to have more work opportunities, expand our contractor 
base and more importantly grow our Union.  I will monitor the  
progress of the Ironworkers Probationary Member Program along with 
General Secretary Fitzpatrick and General Treasurer Wise and update 
the Local Unions accordingly.

With best wishes, I am

      Fraternally yours,

      GENERAL PRESIDENT

JJH:dlt
Attachments
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IRON WORKERS PROBATIONARY MEMBER PROGRAM
ADOPTED BY ACTION OF THE GENERAL EXECUTIVE BOARD

OF THE INTERNATIONAL ASSOCIATION OF
BRIDGE, STRUCTURAL, ORNAMENTAL AND REINFORCING

IRON WORKERS

ARTICLE  I - PURPOSE

The purpose of this probationary member program is to provide rules for affi liated outside local unions of the 
International Association of Bridge, Structural, Ornamental and Reinforcing Iron Workers, for establishing 
a sanctioned probationary member program.  This program will be for the employment and training of 
Ironworker probationary members (non-journeyman and non-apprentice) to participate in related and on-
the-job training, leading to being slotted in the Local Union Apprenticeship Program or being advanced to 
the appropriate journeyman classifi cation.

ARTICLE II - MEMBERSHIP

1.   All probationary members must pay monthly dues at the Apprentice dues rate in order to maintain 
membership.  All applicants for probationary membership shall pay no less than one (1) months’ dues 
at time of application. The initiation and/or reinstatement fee shall be deferred until said applicant is 
accepted into the Local Union Apprenticeship Program or is advanced to the appropriate journeyman 
classifi cation.  Each applicant will be furnished a membership card refl ecting probationary member 
classifi cation and membership number from this International Association.

2.   Probationary members shall be allowed to attend Local Union membership meetings, but will have no 
voice or vote in any Local Union matters.

3.   Participation in this program does not guarantee admittance to a Local Union Apprenticeship Program 
or Journeyman membership in a Local Union of the International Association.

ARTICLE III - ENTRANCE QUALIFICATIONS

To be eligible for the probationary member program under these rules, an applicant must be:

 1.  At least eighteen (18) years of age.

 2.  Have an interest in the craft.

 3.   Able to read and comprehend typical construction safety signs and must be able to 
complete the requirements of related training.

ARTICLE IV - EQUAL EMPLOYMENT

The recruitment, selection, employment and training of applicants, during their training as probationary 
members, shall be without discrimination because of race, color, religion, national origin, or sex.  The 
sponsors will take affi rmative action to provide equal opportunity in the probationary member program and 
will operate the program as required under Title 29 CFR Part 5 Federal and State Laws and regulations 
governing equal employment opportunity and parallel to Title 29 CFR Part 30 as well as Executive Order 
11246.
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ARTICLE V - CLASSIFICATION

1.   Probationary member applicants shall be fairly classifi ed with respect to previous work experience and 
applicable skills and knowledge.  This will, however, in no way restrict organizing or recruitment of new 
members into the Local Union.

2.   The probationary member classifi cation shall be assigned to those individuals who meet the basic 
entrance qualifi cations.  All individuals enrolled as probationary members under this program shall be 
evaluated by the Business Manager to determine their level of skill and the wage scale to which they 
are entitled in accordance with the terms and condition of this probationary member program.  Each 
probationary member shall be paid a starting rate of not less than the beginning apprenticeship rate.

3.   Within the fi rst six (6) month period, all probationary members shall be evaluated by the Business 
Manager in conjunction with the Local Examining Committee for referral to the Local Union’s 
Apprenticeship Committee for placement in the Apprenticeship Program or elevated to journeyman 
status.  No probationary member shall remain in the program for more than one (1) year without having 
been placed in the Apprenticeship Program, elevated to journeyman status or dropped from the program.  
Contractors or Organizers may make recommendations to the Business Manager in conjunction with 
the Local Examining Committee regarding the appropriate placement of a probationary member.

ARTICLE VI - REQUIREMENTS

1.  All probationary members shall be required to take the OSHA 10 hour course.

2.   All probationary members shall be required to attend an orientation which will cover referral rules, 
fringe benefi t plans and expectations of the probationary member, including obligations to the union.

3.   A probationary member may be dropped from the program at any time for not meeting the requirements 
of the program or employer qualifi cations.  All such decisions will be made by the Business Manager in 
conjunction with the Local Examining Committee.  The Local Union is required to send written notifi cation 
to the General Secretary’s offi ce when a probationary member is dropped from the program.

ARTICLE VII - WORKING HOURS

Probationary members will be allowed to be placed on all jobs covered by the Local Union Collective 
Bargaining Agreement except that under no circumstances shall any probationary member be allowed to 
work on a prevailing wage rate job unless they receive the journeyman’s wage rate as specifi ed in the Local 
Union Collective Bargaining Agreement.

ARTICLE VIII – CANADIAN LAW

This program, when applied in Canada, shall comply with all Canadian and Provincial laws.

______________________________________________         _____________________________________________
            Signature of Probationary Member               Signature of Business Manager
  

          One copy to Probationary Member                One copy to Local Union     2007
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FORM No. 13        
APPLICATION FOR PROBATIONARY MEMBERSHIP

In the INTERNATIONAL ASSOCIATION OF BRIDGE, STRUCTURAL, ORNAMENTAL AND
REINFORCING IRON WORKERS, AFFILIATED WITH THE AFL-CIO

(Please print or type)

Date ______________________________________________   Initiation         Reinstatement  
        

       
     Local Union No. __________________   City________________________________ State/Province _____________________

Name of Applicant _________________________________________________________________________________________
                                                            First                                      Middle   Last

Permanent Street Address ______________________________________________________ City _______________________

State/Province   _______________________  Zip/Postal Code ___________  Telephone No.   ( ______ )  ________________

Date of Birth ________________________     Social Security / Insurance No.   _____________________________________

I, the undersigned, agree that, should it hereafter be discovered that I have made any misstatements as to my qualifi cations 
for probationary membership in the Association, or that I obtained probationary membership through fraud, false statements 
or otherwise, I will be debarred from all rights and benefi ts provided by this Association.

I hereby designate the International Association of Bridge, Structural, Ornamental and Reinforcing Iron Workers to act 
(through a Local Union or otherwise) as my sole agent and representative in all collective bargaining and other negotiations 
affecting me or other probationary members of the above-named Union, whether under the operation of the National Labor 
Relations Act or otherwise; or in the Dominion of Canada the applicable Federal or Provincial Laws.

I hereby agree that if I fail to pay dues and/or assessments within six (6) months of the date when same are due and 
payable, my probationary membership in this Association shall automatically be forfeited.

Participation in this program does not guarantee admittance to a Local Union Apprenticeship Program or membership in 
a Local Union or the International Association.  Status as a probationary member is valid only for a period of one (1) year.

This application must be completely fi lled out.  Failure to do so or any falsifi cation of information will void the application 
or in the event probationary membership is granted will be cause for cancellation thereof.

Date ________________________________      Applicant’s Signature  _____________________________________________
                  Applicant must sign here

    
Effective date of probationary membership will correspond with the fi rst month’s dues payment.  The Local Union 
must record date of payment of the fi rst month’s dues below.

Date Dues Paid   ___________________________         Amount  ______________________________ 
 

________________________________________________                  _____________________________________________________________

Effective date of probationary membership                                    Signature of Business Manager or International Representative

One copy to International Headquarters                               One copy to Local Union                          One copy to Probationary Member           2007        



On February 14, General  
President Joseph Hunt 
opened the first Annual 

Strategic Planning Meeting with an 
explanation of the new meeting name 
and how it would affect the agenda and 
involvement of every member in the 
room. In the past the former “Winter 
Offi cer’s Meeting” was designed to 
inform the local union offi cers of what 
was happening at the International in 
terms of each individual department. 
Each department head would give a 
comprehensive report of happenings 

of the previous year along with any 
new developments or strategies that 
may be helpful to local union offi cers 
in their everyday duties. 

While these meetings were 
informative, General President Hunt 
said, “We are facing some of the 
hardest challenges along with some of 
the best opportunities in the history 
of our International Union and need 
to plan as never before. To secure our 
future will require an unprecedented 
amount of commitment, hard work, 
and accountability and that starts 

here today with every offi cer in this 
room.”

The meeting provided a detailed 
role out of the “Key Performance 
Indicators” as they appeared in the 
February edition of  The Ironworker. 
Each department gave examples of 
how they would help local unions to 
achieve the performance targets as 
outlined in the (KPIs).

Another part of the strategic plan             
discussed in detail was the imple-
mentation of the new Probationary 
Member Program. General President 

General President Joseph 
Hunt welcomes the more 
than 300 attendees to 
the fi rst annual Strategic 
Planning meeting.

Over 300 Local Union Offi cers Attend     
First Annual  Strategic Planning Meeting
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Hunt spoke at length 
on how the use of 
permit hands has 
negatively impacted our 
organization. 

General President 
Hunt said, “It sounds like a reasonable way to 
solve a manpower shortage, but in fact is patently 
unfair to our members fi nancially, unfair to our 
contractors and is largely responsible for providing 
the nonunion with an experienced workforce.”

It is unfair fi nancially because the travel 
service dues paid for a permit hand is much less 
than the dues of the member working right next 
to him. It costs millions of dollars in per capita, 
death benefi t, organizing funds and even impacts 
our health and welfare funds by the permit hand 
working just long enough to become eligible and 
using the benefi ts long after they are no longer 
contributing. It is unfair to our contractors who 
are paying ironworker wages to someone with no 
skills or experience. Most of all it is self-defeating 

The Money Follows the Man Committee, 
chaired by International Pension 
Administrator Jiggs Higgs, also met 
independently to tackle the very complicated 
issue of pension and welfare reciprocity.

General Treasurer Walt Wise stated, “This whole process has been 
patently unfair to our members. In essence the full dues paying 
member has been subsidizing the unskilled worker working right next 
to him, who earns the same wages without paying the dues necessary 
to support our union.”

8 THE IRONWORKER



because we supply our competition 
with experienced people. Even though 
many of our offi cers recognized these 
many inequities, they continued to 
use permits because they never have 
had a viable option.

General Treasurer Walter Wise 
then presented hard statistical 
facts drawn from the International 
database and pension and welfare 
reports that uncovered the loss of 
millions of dollars because of the 
permit process, demonstrating the 
adverse affect it has on our members, 
our contractors, and our fringe benefi t 
funds. General Treasurer Wise said, 
“This whole process has been patently 
unfair to our members. In essence the 

full dues paying member has been 
subsidizing the unskilled worker 
working right next to him, who earns 
the same wages without paying the 
dues necessary to support our union.”

Another highlight of the meetings 
were four workshops following the 
general session providing interactive 
development of new programs ranging 
from establishing an Ironworker Code 
of Conduct to legal issues affecting 
local unions.

The Money Follows the Man 
Committee, chaired by Inter-national 
Pension Administrator Jiggs Higgs, 
also met independently to tackle the 
very complicated issue of pension and 
welfare reciprocity. The committee 

reported making signifi cant headway, 
but with a lot of work left to do.

Steve Lindauer, chief executive 
offi cer of TAUC-“The Association of 
Union Constructors,” formerly known 
by the acronym NEA, explained how 
the organization expanded overnight 
from a little over 100 members to over 
2500 union contractors, local union 
contractor associations, and industry 
vendors and suppliers.

TAUC, Lindauer said, “is ded-
icated to providing its members 
with the highest level of labor 
relations and safety services, as 
well as the promotion of positive 
labor-management programs in 
the construction industry. TAUC 

General President Hunt speaks with Third Party Administrator Jerry Meile and Segal Consultant Alan Cohen about possible 
improvements to Money Follows the Man.

First Annual  Strategic Planning Meeting
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contractors are committed to im-
proving the union construction 
industry through advances in 
contractor safety and health, 
competitive marketing, and labor-
management cooperation.”

President Hunt complimented 
Lindauer on assembling a new 
team of some of the brightest young 
people in the industry positioning 
TAUC on the cutting edge of  labor-
management associations and 
a truly effective voice for union 
construction.                                 

First Annual  Strategic Planning Meeting
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Steve Lindauer, chief executive offi cer of TAUC-“The Association of Union Constructors,” formerly known by the acronym NEA, explains 
how the organization expanded overnight from a little over 100 members to over 2500 union contractors, local union contractor 
associations, and industry vendors and suppliers.

General Vice President Jay Hurley and General Secretary Mike Fitzpatrick discuss the 
strategies to recapture market share.
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SAFETY AND HEALTH DEPARTMENT REPORT
by Frank Migliaccio

Compensation For 
9/11 Workers

Time is running out for people 
to register to preserve the 

right to fi le for  9/11-related 
workers’ compensation.  If you 
have not registered in the 9/11-
Related Workers’ Compensation 
Program, you have less than 
SIX months to do so.

More than 27,000 men and 
women who worked for pay or 
volunteered after 9/11 have dev-
eloped serious physical or mental 
disorders as a result of their 
exposure to toxic substances 
and psychologically traumatic 
experiences in the aftermath 
of the World Trade Center’s 
collapse.  Each month hundreds 
more are experiencing new-
onset 9/11-related symptoms.  
No one can guess how many 
healthy men and women will 
become sick, or when they will 
fi rst develop symptoms.

 The New York State Workers’ 
Compensation Law has been 
changed to help workers fi le a 
claim for compensation if they 
have a 9/11-related illness.  The 
change also applies to workers 
and volunteers who are not 
sick, but who may become sick 
in the future because they were 
exposed to the toxic air after 
9/11.  Those ironworkers, who 
did rescue, recovery, or cleanup 
work between September 11, 
2001 and September 12, 2002, 
either as a volunteer or for pay, 
are eligible to register. If you 
were exposed after September 12, 
2002, you are not eligible to 

register.  Workers’ compensation 
pays all the medical expenses for 
a sickness or an injury that is 
work-related.  It also pays two-
thirds of your average weekly 
wage up to $400.00 a week if you 
cannot work because of work-
related sickness or injury.

Most people who did rescue, 
recovery, or cleanup work at the 
World Trade Center between 
September 11, 2001 and 
September 12, 2002, either as a 
volunteer or for pay, are eligible 
to apply or register for 9/11 
related workers’ compensation.  
Also, those who worked 
anywhere in Manhattan south 
of Canal or Pike Streets, on the 
barge operation between Lower 
Manhattan and Staten Island, 
at the Staten Island landfi ll, or 
at the New York City Morgue 
are also covered.

The deadline to register 
is August 14, 2007.  If you do 
not register before the August 
deadline, you will NEVER 
be able to collect workers’ 
compensation if you develop a 
9/11-related illness later.

The program applies both to 
paid workers and to people who 
worked as volunteers.  The law 
specifi es that all volunteers are 
eligible, but it does not defi ne 
“volunteer.”  Since the defi nition 
of volunteer may not be settled 
before the end of the enrollment 
period, people who performed 
any rescue, recovery, or cleanup 
work for no pay should register.

Even if you have already 
established a workers’ compen-

sation claim, you should register 
again, because you may develop 
a new 9/11-related condition in 
the future, and your existing 
claim will not cover the new 
condition.  By re-registering 
a claim, you will be eligible to 
fi le a new claim any time in 
the future.  If you already fi led 
a workers’ compensation claim 
and were rejected because you 
missed the fi ling deadline, you 
are eligible to register again and 
fi le a new claim under the new 
deadline.

To register, you can go to 
www.nycosh.org and click the 
link near the top of the page, or 
call 212-227-6440, ext. 23 (for 
English) or ext. 24 (for Spanish), 
to request a form.  On the form, 
you must write the dates and 
locations of the rescue, recovery, 
or cleanup work you did, and the 
name of your employer, or the 
organization you volunteered 
with.  The registration form 
must be a sworn and notarized 
statement, so it is very important 
to make certain it is accurate 
and complete.                         
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APPRENTICESHIP & TRAINING DEPARTMENT REPORT
by Mike White

Apprenticeship and Training 
Department and KPI Support

Every “successful” organization, company 
and (Yes) union has a clear vision of 

where they are going and measurable 
indicators so they can monitor progress 
toward their goals. General President 
Joseph Hunt, working with his senior staff 
and district council presidents, is providing 
a vision for our future based upon a number 
of recent strategic planning meetings. The 
Apprenticeship and Training Department 
and National Training Fund are prepared 
to support local unions as they implement 
the elements of our new strategic plan.

To achieve our vision, we need to 
work together using processes and tools 
that will help ensure that we grow and 
regain market share for our union and 
contractors. The tool we will use to increase 
accountability at all levels within our union 
will be the Key Performance Indicator. 
Key Performance Indicators, also known 
as KPIs, will help us defi ne and measure 
progress toward our goals.

KPIs are required indicators, monitored 
by the district council president and the 
International. These KPIs represent 
key goals in fi ve major areas. They are 
considered the minimum measures 
required for performance of the local 
union and district council. Of the 15 KPIs 
announced by President Hunt, fi ve are 
within the Apprenticeship and Training 
Department’s area–and we are ready to 
assist apprenticeship coordinators as they 
work on these KPIs.

Much more information is available 
for all of the KPIs. For the fi ve within the 
area of apprenticeship, here is a list of the 
goals and a brief description of how the 
Apprenticeship and Training Department 
can be of assistance.

KPI-1:   Goal–To increase recruitment to 
address attrition and growth. To achieve 
this goal, at least 20% of the local’s 
membership should be apprentices. The 
number of apprentices plus the number 
of workers organized should exceed the 
local’s attrition rate by at least 5%. Locals 
can look at strategies such as Helmets-
to-Hardhats, school-to-work programs, 
linking to organizing efforts, implementing 
an open enrollment policy, etc. We can 
assist locals in identifying approaches for 
increasing recruitment.

KPI-2:  Goal – To ensure that the local 
union apprenticeship program meets or 
exceeds minimum quality standards. 
This goal can be achieved by ensuring 
the apprenticeship program is certifi ed 
under the Ironworker Apprenticeship 
Certifi cation Program. For complete details, 
download the policies and procedures, 
evaluation guide and application on our 
department’s section of the International’s 
website. Go to www.ironworkers.org 
and click on Departments and then the 
Apprenticeship and Training Department.

KPI-3:  Goal – To provide contractors 
with certifi ed welders. This goal can be 
achieved by ensuring that the welding 
program is certifi ed under the Ironworkers’ 
Welding Certifi cation Program of North 
America. The fi rst step is to ensure that 
the local has a Certifi ed Welding Inspector 
(CWI). Information on CWIs and the 
welding program are available from the 
Apprenticeship and Training Department.

KPI-4:  Goal – To provide contractors 
with a skilled workforce. This goal relates 

to the percentage of apprentices and 
journeymen certifi ed under appropriate 
certifi cation programs (e.g., Scaffold, OSHA 
10, Post-tensioning, Sub Part R, etc.). The 
local will determine which certifi cation 
programs available from the International 
and other sources are applicable to the 
local and then arrange for the training 
and/or testing to ensure members can 
be certifi ed and receive documentation. 
Information on all of the Ironworker’s 
certifi cation programs is available from the 
Apprenticeship and Training Department.

KPI-5:  Goal – To reduce barriers to 
entrance into the apprenticeship program. 
The focus of this KPI is on reducing barriers 
to more rapidly move apprentices into the 
program and, in some cases, move through 
the program more rapidly. The indicator 
for this goal is the local union’s approved 
apprenticeship standards indicating 
approaches such as open enrollment, slot-
ins, distance learning, competency-based 
training, etc. Locals may request a copy 
of a new concept paper available from 
IMPACT and the Apprenticeship and 
Training Department entitled “Ironworker 
Apprenticeship Programs: Challenges and 
Opportunities – A Time for Change.”

We strongly believe that this strategic 
plan, and working with all locals to achieve 
the 15 KPIs, will help strengthen our 
union and is a major key to our survival. 
We stand ready to assist all local union 
apprenticeship programs as they begin 
working on implementing strategies for 
success.                

 
 

Local 7 Apprenticeship Coordinator Neal McKelligan and management representative Rick 
Bartley of Bart-Lund Steel meet with IACP team members Frank Piccione of the National 
Training Fund and Ron Repmann, Training Director from the District Council of Northern 
New Jersey.



ORGANIZING DEPARTMENT REPORT
by Bernie Evers

Union Density is Key
to Our Success

Increasing union density is a 
“Key Performance Indicator” 

because it directly affects the 
wages and working conditions of 
our members. Have you ever given 
any thought as to why wages and 
benefi ts can dramatically differ in 
various regions of the country?  In 
some instances, there are variances 
in excess of $50.00 per hour and 
double for overtime for the exact 
same work!  The reason for these 
discrepancies is union density. Union 
density is the percentage of work in 
a given area that is being performed 
union. As explained in a previous 
article, in high union density areas, 
the wages, benefi ts and working 
conditions will show great gains.  
On the contrary, low union density 
areas will refl ect lower wages in the 
collective bargaining agreements, 
and in some cases, forces the union 
into concessions we prefer not to 
make.

In order to increase union 
density, active union membership 
will have to increase. With the 
abundance of work and projected 
work opportunities, most local 
unions should meet this goal. 
After a four-year decline, active 
membership rose in 2006 by 4,141 
members. From 1996 through 
2000, our active membership 
also increased by 10,475; but 
union density in the construction 
industry decreased over the same 
time, falling from 18.5% to 18.3%. 
Recently, the Bureau of Labor and 
Statistics reported that 13% of all 
construction workers were union 
members in 2006, down from 13.1% 
in 2005. To prevent a recurrence, we 
must ORGANIZE! Increasing our 
contractor base by organizing non-
union companies and bringing their 
workers in to our ranks is as equally 
important as just solely increasing 

active membership. Although some 
areas are experiencing a large 
infl ux of work and out of town union 
contractors are employing our 
members, the plan of action must be 
to sign local nonunion companies. 
When work slows, the company that 
once employed union ironworkers 
will seek jobs elsewhere. Since we 
didn’t organize and increase the 
union density, the union contractor 
would no longer be competitive. 
Organizing is a diffi cult task that 
must be undertaken if we are to 
exist in the future.

Organizers are faced with 
continuous obstacles. Many non- 
union companies employ specialized 
high priced attorneys specific-
ally to thwart unionization. The 
National Labor Relations Board is 
ineffective and often works against 
a union’s organizing campaigns. 
There are nonunion companies 
who violate workers compensation 
statutes; commit tax evasion; and 
breach other laws that place their 
employees in a vulnerable position. 
Yet, the government lacks interest 
in pursuing charges against these 
companies. These are just a few of 
many direct obstacles that detail 
why organizing is considered one of 
the most diffi cult jobs in the labor 
movement. However, if we are to 
increase union density by increasing 
our membership and increasing 
our contractor base, then we must 
address and eliminate our biggest 
obstacle: The union member’s 
resistance to organizing.

“If we take in more members they 
will take my job,” is one of the most 
common oppositions to organizing. 
COMET (Construction Organizing 
Membership Educational Training) 
answers this and other questions 
members may have. It also provides 
a better understanding as to why 
we must organize and describes 
the advantages of implementing an 
organizing program. If your local has 

not provided you the opportunity to 
participate in COMET, you are being 
cheated out of knowledge that could
enhance your wages and working 
conditions. Educating our members 
through COMET is an important 
component to organizing that 
continues to be overlooked. While 
some local unions have continuous 
COMET classes which are man-
datory for all apprentices, other 
local unions have never offered the 
course. It is crucial that all locals 
have instructor/organizers trained 
to present COMET in order to gain 
member support and commitment 
for organizing. We will all benefi t 
from the end result which will 
be improved collective bargaining 
agreements, better wages and 
working conditions, and a stronger 
International Union.

Under the direction of General 
President Joseph Hunt, the 
Organizing Department has 
developed several action steps, 
which will be used to gauge the 
progress of each local union’s 
organizing program in relation to 
the Key Performance Indicator 
to increase union density. The 
Organizing Department will also 
assist each district council and 
local union to provide programs, 
training and materials for success 
to which all our members will be 
the benefi ciaries.                        
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Making Prevailing Wage
Laws Work With KPIs

Very simply, Davis-Bacon and 
related prevailing wage laws 

are dead center in the union’s 
fi ght to recover our power as a 
union (market recovery). With a 
40% decline in membership since 
1980, there’s no way to get around 
the famous rallying cry of “Don’t 
mourn, Organize!” It just has to be 
done, across the board, regardless 
of specialty.

The “Key Performance 
Indicators” #6 and #7 are to 
increase union density (that is, 
taking in all ironworkers into the 
union) and to secure more work 
for our local union and union 
contractors. They’re both tied in, 
for if the public works bidders are 
all union, all work secured is, by 
defi nition, union. If you take care 
of organizing, then bidder #2 or #3 
is fi ne as long as they are union. 
This may seem like an unrealistic 
goal, but who says that nearly the 
entire industry cannot be (again) 
organized? KPI #8 involves 
political action, and defending 
and expanding the prevailing 
wage has been a defi ning issue for 
us regardless of party.

There is a relative advantage 
that union workers get from 
public work in that wage surveys 
allow for a more level-playing fi eld 
for union contractors to win bids. 
This is, however, no advantage at 
all if the rest of the (private) work 
resorts back to non-union work. 
Whole segments of low-density 
cannot be justifi ed by winning this 
or that key state or federal Davis-
Bacon job. As such, Davis-Bacon 
is reduced to being a crutch.

Finally, KPI #13 deals with 
local union operations and 
finances, specifically ensuring 
that staff is in place to operate 
the union successfully. We are 
working to make sure that 
business managers and organizers 
are properly trained and also 
willing to pick up the phone and 
try to stay on top of all we must 
do to keep our wages up to date. 
This offi ce regularly must be 
furnished with a copy of current 
contracts’ wages and fringes, and 
to have all surveys completed on 
time. Finally, investigation of non-
union cheating should be done 
in the spirit of the big picture: 
Organizing the entire trade and 
to make it too expensive for a 
contractor to keep cheating on 
prevailing wages.

Report:  Employers 
Underpaying Workers Comp 
up to $1B a year in New York 
Alone 

Employers cheat New York 
State’s workers’ compensation 
system by not paying $500 million 
to $1 billion a year in required 
insurance premiums, forcing other 
employers to pay higher premiums.  
These findings of the Fiscal Policy 
Institute recently made national 
headlines.

·   Illegal underpayments 
represent 15 percent to 20 
percent of all the workers’ 
comp premiums that are 
supposed to be paid each year 
statewide.

·   A report last year by 
the state’s association of 
insurance agents, estimated 

-- based on inside knowledge 
of industry practices -- 
that up to 20 percent of New 
York’s employers did not pay 
all their required premiums.

The cheating, say the experts, 
goes like this:

·  A company with 100 employees 
might tell its insurer that it 
has only 70 workers and then 
pay premiums for only 70; 
but if any of the company’s 
100 employees are injured on 
the job, they would be likely 
to qualify for workers’ comp 
benefi ts. 

·   Another practice is for 
companies to say that their 
workers are “independent 
contractors” (who are not 
required to be part of the 
workers’ comp system) when 
by most defi nitions they are 
actual employees. 

From a public construction 
  standpoint,   this is yet another way 
that shady contractors cheat their 
way into winning public project 
bids. The report claims that if 
more companies paid their full 
premiums,   the extra money would 
enable the state to cut workers’ 
comp premiums and increase 
benefits for injured workers. 
Reforming the comp system has 
been a major early bipartisan 
achievement for  business,    labor 
and newly-elected New York 
Governor Eliot Spitzer.  For more 
information on cracking down on 
general wage fraud,   or any related 
Davis-Bacon or public works 
issue,   please contact me at 
(202)383-4865.                            
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DAVIS-BACON / WAGE COMPLIANCE
as provided by IMPACT  
by Christopher Burger



IMPACT, the Ironworker 
Management Progressive Action 
Cooperative Trust, can assist 
local unions to meet their Key 
Performance Indicator (KPI) goals 
in several areas. IMPACT staff 
specialists are ready to work with 
local unions to implement training, 
marketing, technology and other 
goals. 

Rick Sullivan, IMPACT Director 
of Education and Training, works 
closely with the International’s 
National Training Fund. Rick is 
a key source for meeting KPI 5, to 
reduce barriers to entrance into the 
apprenticeship program. Specifi cally, 
Rick can help local unions implement 
alternative learning approaches 
such as distance learning and 
competency-based training. 

Rick also developed and teaches 
the train-the-trainer foreman 
training course. KPI 10 requires 
graduating apprentices to complete 
a foreman training course. 

To help provide contractors with 
a workforce that displays positive 
attitudes and behavior, Rick, along 
with Robert Banks, IMPACT’s 
Eastern Region Director, conduct 
Survival of the Fittest training for 
apprentices and journeymen. Rick 
and Robert also helped develop 

the International’s 
Professional Standards 
of Excellence and Code 
of Conduct described in 
KPI 11.

Sherie Winston, 
IMPACT’s Director 
of Communications 
and Marketing, can assist local 
unions with marketing materials. 
Earlier this year, a new marketing 
campaign was unveiled supporting 
the goals of the KPIs. The campaign, 
A New Way of Doing Business, includes 
brochures targeting contractors, 
brochures targeting City Councils, 
School Boards and contracting 
agencies, new advertisements and a 
Marketing Kit targeting non-union 
contractors, owners and contracting 
agencies. A new apprentice brochure 
was also recently introduced. All 
of these materials are available 
immediately. 

Local unions can request a 
Marketing Seminar to help them 
meet the goals of KPI 6 and KPI 
14. Sherie can also assist local 
unions with developing internal 
communications materials and 
developing a website. 

IMPACT’s two online Tracking 
Systems can assist local unions  
secure more work for their members 

and for union contractors. Dave 
Fuson, IMPACT’s Technology Pro-
grams Manager, can arrange training 
on these systems or schedule a 
Project Tracking Systems Seminar 
to meet the goals of KPI 7. 

A goal under KPI 9 is to 
provide owners with a drug-free 
workforce. This indicator requires 
100% participation in the IMPACT 
National Substance Abuse Program 
or its equivalent. Robert spearheads 
this program and can assist local 
unions in signing up for this 
program. 

KPI 15 requires all local unions to 
participate in a labor-management 
program such as IMPACT. The 
goal is for a full 1% contribution to 
IMPACT and participation in local 
labor-management groups. IMPACT 
CEO Eric Waterman can offer 
assistance in meeting this goal.

        

Key 
Performance
Indicators
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The Union Sportsmen’s Alliance (USA) 
Provides Exceptional Benefi ts 

Exclusively for Union Sportsmen

S  ince 1896, our proud union has worked for employment opportunities, fair pay, health and welfare 
benefi ts, continuing education and other worker’s rights to ensure a better future for our families. 
Now, in 2007, our union is going a step further to provide members with benefi ts that enhance their 

recreational interests outside the workplace.

Recognizing that a majority of our members spend some of their free time hunting, fi shing or enjoying 
the outdoors, our union has joined forces with the Theodore Roosevelt Conservation Partnership (TRCP) 
and other AFL-CIO affi liated trade unions to form the Union Sportsmen’s Alliance (USA).  

The USA is a one-of-a-kind, dues-based, hunting and fi shing club designed exclusively for union 
members and their families who hunt, fi sh and recreate in the outdoors.  Along with our union, 19 other 
AFL-CIO affi liated trade unions, representing approximately 3.2 million union sportsmen and women, are 
involved with the Union Sportsmen’s Alliance. 

Late this spring, you will be able to join the USA for an annual membership fee of just $25 and begin to 
enjoy exclusive discounts on hunting and fi shing gear from America’s largest outdoor retailers; the latest 
hunting and fi shing tips and techniques to nail that big buck or land a monster large mouth; chances to 
win hunting and fi shing gear and services, and an online guide to the best places to hunt and fi sh in North 
America.

Plus, as a USA member, you will be able to connect with your union brothers and sisters across North 
America who share your passion for hunting and fi shing, through a dynamic USA website.  Using a 
personal membercard number, you will be able to access the Members-Only section of the USA website to 
post stories and trophy photos; share new, tips and techniques; and buy, sell or trade outdoor gear.  

In addition to exceptional discounts and information, the USA will gives union members the 
opportunity to do what they do best… organize, protect and defend an American way of life…and outdoor 
heritage for themselves, their families and for future generations.

The USA is a major step in extending union benefi ts beyond the workplace to enhance the quality of 
life of so many of our members.  Because I believe the USA will be truly valuable to union sportsmen and 
women, I highly encourage you to consider joining the USA.  

You can sign up to be notifi ed when the USA begins accepting members and, at the same time, register 
for a chance to win a $250 gift certifi cate to Cabela’s by fi lling out the yellow survey on the next page.

To learn more about the Union Sportsmen’s Alliance, visit www.UnionSportsmen.com

       Fraternally yours,

       Joseph J. Hunt
       General President
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The USA is a program of the Theodore 
Roosevelt Conservation Partnership and its 
AFL-CIO affiliated trade union partners.

�
�
�
�
�

BIG SAVINGS in Coupons from Outdoor Retailers

CHANCES to WIN Hunting and Fishing Trips and Gear

HOTTESTS TIPS, Techniques and Sporting News

EASY-TO-USE Website to Post Photos, Trade Trips, Buy & Sell Gear

ATTRACTIVE USA Auto & Hard Hat Decals

USA Member Benefits to make 
Playing Hard in the Outdoors even more Fun!

With all the Savings, Membership 
is Practically FREE.

Just fill out the survey below 
and you’re entered to

The USA Wants 
To Hear from You!
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General President Joseph Hunt        February 26, 2007

IABSORIW
1750 New York Ave., N.W., Suite 400
Washington, DC  20006

Sir:

I must admit this, I thought that the issue of organizing would never receive serious attention within the 

skilled construction trades. Over the past three years I have spent more than eight months, shaping daily, on 

picket lines set up by local ironworkers. Never in that entire time was an effort made by anyone to recruit even 

the most qualifi ed applicant of the scab labor in fact, we were warned against such engagement. Only once, 

except for multi-union rallies, did I see a BA visit a picket line. It seems that Joe Hill is dead, gone, and forgotten.

I understand the protectionist sentiment that is virtually unanimous at the local level, as does anyone who 

has sat in the shaping hall for days, or weeks on end. On the other hand it is this same sentiment that threatens 

the long term survival of organized labor more than any other single issue. Please understand that I am not 

singling out any Ironworker leaders either locally or nationally. The political dilemma faced by elected union 

leaders, as you pointed out in your article in The Ironworker, is clear. No doubt the organizing issue is quite 

obvious to the leaders at both the local and national level, but that leadership is hog-tied by the need to be 

elected by a rank and fi le who by and large do not grasp the dynamics of the labor market. It is on this front that 

a successful organizing effort must begin.

The individual members have to understand and accept an organizing offensive. Of course classes and 

seminars are an obvious tactic to bring them into the effort, but an early skirmish would do much to stimulate 

debate and arouse interest in the now dormant notion of organizing. Such skirmishes could be undertaken 

in markets that have already been lost or decimated such as riggers or shopmen. This would minimize the 

perceived threat to jobs held within the local and open discussion of organizing issues prior to signifi cant action 

in primary markets. Participation in job actions should be required of all active Ironworkers in the Local as a 

condition of employment and should be evenly disbursed across the membership. Ramping up an effort on these 

lines could be quite useful alongside the upcoming Presidential campaign season if conducted so that candidates 

perceived the rumblings of a sleeping dragon within the labor movement.

The education of rank and fi le however can only facilitate the implementation of a policy friendly to organizing. 

An organizing campaign should not be simply about a head count. The new numbers should provide an opportunity 

to root out entrenched ineffi ciencies and establish broader coalition building within the trades. The graph on 

page four of January’s issue of The Ironworker reveals that the decline in Ironworker membership corresponds 

with the advent of “Reaganomics,” the era of corporate restructuring and mergers that eliminated hundreds of 

thousands of jobs nationwide and reformed corporate America in venues that were outside the domain of organized 

labor. The need for American labor in general and the construction trades in particular to under-go corresponding 

restructuring and changes that unite workers is long overdue. The current trend appears to be headed in the wrong 

direction if it is headed anywhere. All the while corporate America puts relentless downward pressure on the 

labor markets but the unions sit on their hands or worse, waste their time feuding, and their resources in lobbying 

politicians who have no reason to fear a fractured labor movement so obviously in decline.

I am glad to see that you have the courage to address so divisive an issue. Already there is talk of an 

American oligarchy, the New Robber Barons. The American middle-class has been sold out by trade agreements 

that do not protect collective bargaining and over-run by disingenuous (and dishonest) immigration policy 

designed to further depress the labor market. The rank and fi le however, seems largely oblivious to the danger. 

Without the rank and fi le there is no hope!

With Ironworker membership declining by more than 1% per year (according to the graph on page four 

of January’s The Ironworker), a rate set to increase sharply as we Boomers leave the workplace, the need to 

organize is more than urgent, the need is desperate!

Speaking of retiring Baby Boomers, could incentives be developed to retain older Ironworkers in an effort to 

forestall the effect? Where do I sign up, I have only one year to go.

          Thank you,

   
          Anonymous Member

Thoughts from a Member
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Law School 
Graduate

Jeremy Bouchard, son 
of Charles Bouchard, 
Local 721 (Toronto, 
Ontario), graduated 
from law school in 
April 2005. Jeremy did 
articling for a national 
law fi rm in Ottawa for 
a year and was called 
to the bar in July 2006. 
Prior to heading off to 
university, he did spend 
a few summers doing 
rebar with his dad. His 
wife Jennifer, daughter 
Vanessa, and the rest 
of his family offer their 
congratulations.

Received Degree
Drew Colello graduated 
from the Local 402 (W. Palm 
Beach, Fla.) Apprenticeship 
program in June 2000. 
In November 2000, he 
sustained a possible career 
ending injury. During 
recovery, he used his 
college credits to pursue an 
Associate in Science degree 
at Palm Beach Community 
College. Through therapy 
and plastic surgery, Drew 
was able to return to work. 
He continued his studies at 
night and graduated in May 
2006 with an Associate in 
Science degree in industrial 
management technology.

Local 392 Son 
Receives Ph.D.

Bryan Garner, son of Local 
392 (East St. Louis, Ill.) 
member Charles Garner, 
received his Ph.D. in 
experimental psychology 
from Texas Christian 
University, Fort Worth, 
Texas on May 13, 2006. 
Dr. Garner is currently 
working as a research 
scientist.

Bachelor of Arts 
Degree Received

Brother Russell Pelley 
of Local 720 (Monroe, 
La.) recently graduated 
with a Bachelor of Arts 
degree with honorary’s 
distinction from Saint 
Mary’s University. He 
graduated from the 
criminology program.

“IRONWORKERS’ JOB LINE”
is now available on the web

please visit www.ironworkers.org
to fi nd out which locals need workers, type of work, and who to contact.
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Winning Essay
Maria Demetria Zauner, granddaughter and niece of ironworkers from Local 8 (Milwaukee) received fi rst prize in the 2005-
2006 Wisconsin Labor History Society Essay Contest. Maria received a prize of $500. She is now an 11th grader at Port 
Washington High School. Maria, second from right, is pictured with uncle Larry Gonzales, Business Agent David Coates 
and grandfather David Gonzales. Business Manager James Jorgensen requested Maria’s essay be reprinted as he has 
“never read a better description of what our organization is all about.”

Unions have been important to my family and my 

community for many reasons. Unions allowed my family 

to prosper in Wisconsin. Unions brought the Milwaukee 

community of skilled workers together in an effort to be 

properly credited for what they do best.
My Grandpa Dave Gonzales (“Grampy”) came to Oak 

Creek, Wisconsin with his wife Mary Gonzales (“Granny”) 

and raised a family of fi ve kids. Coming to Wisconsin from 

Texas, getting into the Iron Workers Local 8 of Milwaukee was 

the opportunity my Grandpa needed to work and support 

his young family. The union allowed my Grandpa to get a 

pension, healthcare, a safe job, and retirement at 41 years 

while maintaining a very comfortable lifestyle. My uncle Larry 

also worked as an ironworker in the Local 8, and explained to 

me the benefi ts unions have for real people. Of course I see my 

Grandpa and uncle as two amazing men who made their way 

for themselves in the world, but unions can take huge credit 

for shaping my family’s lifestyle. The chance of fair work has preserved a number of beliefs in my family. Good work ethic, equal 

treatment of everyone, standing up for one’s self and value of family and friends have always been a part of my family, and I think 

unions have a lot to do with this. My family has learned to appreciate a “level playing fi eld” so to speak, for all hard workers. We 

believe in fi ghting for our rights, an example that the Local 8 Ironworkers Union has set for over 100 years.

Unions also unite workers under a common goal, to keep better pay and working conditions using “power in numbers.” So, 

of course, unions include a sense of family, friendship, and really brotherhood. I remember my mom telling me about the times 

that my grandpa would take her and her sisters to work with him. The ironworkers would joke, “How come you girls are so pretty 

and your dad’s so ugly?” I know this sounds mean, but it’s funny and really, no one’s feelings were hurt! It just shows how the 

workers would joke around and have fun while doing their heavy labor jobs together.

My grandpa and uncle still know and respect a lot of the men they worked with over the years, and we still go to the Labor 

Day parade every year to march with the Local 8.

The unions have a strong history in Milwaukee. In reality, today’s infrastructure in Milwaukee was built by the Local 8 from 

the ground up. They built bridges, factories, stores, even schools, and more for the Wisconsin area. The tradesmen of Milwaukee 

came together in 1901, at a time of dramatic expansion. The population of the city went from 204,000 in 1890 to 374,000 in 

1910. With such a need for construction, there was a great need for middle class laborers to get fair treatment for performing 

their jobs.
All of the rights that unions make possible, like the eight hour work day, contract wages, paid vacations, paid holidays, 

retirement plans, health and hospitalization insurance, overtime pay, sick leave, night shift differentials, call-in pay, seniority 

rights, recall rights, safety regulations, and so much more will never be taken for granted. The bravery that was needed to start 

unions in our community, to go on strike, and stand up to companies trying to cheat workers out of their rightful earnings is truly 

remarkable. These characteristics of determination continue to represent Wisconsin unions. Hopefully, unions in our state will 

continue to, as they have done for over a century, have a hand in truly honest, well-deserved progress in the community.

So, in conclusion, unions have been important to my family by allowing my grandfather to have stable employment, under 

which he was protected. My mother and her siblings were able to grow up comfortably because of the union job that my 

grandpa had. More importantly though, involvement in unions taught my family so many values. Because of unions, I’ve been 

taught to respect hard work, treat everyone fairly, and to hold on to bonds of family and friendship. Unions encouraged my 

family to be successful here in Wisconsin both on the job and in everyday life experiences. Unions are responsible for growth in 

Wisconsin industry and business.
I truly think that unions are the backbone of the “American dream” that says anyone who is devoted enough to their work 

can achieve their career goals. No high-ranking, rich executive is allowed to take advantage of the workers who get the job done, 

all because of unions. Unions are important to families and communities because they encourage unity, pride in one’s self, and 

integrity. I am so grateful and proud to be connected to the strong legacy that is Wisconsin’s unions.
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Juris Doctorate Received
Sean Ryan Kelly, son of John Kelly, 50-
year member of Local 40 (New York), 
received his Juris Doctor in labor 
management from University of St. 
John’s, and passed the New York State 
bar. Sean attended the University of 
South Carolina obtaining a degree in 
business administration. His mom and 
dad are extremely proud of him.

Proud Graduates
James Doheny, Local 424 (New Haven, Conn.), and his son 
Jamie Doheny and Corey Thompson and his father David 
Thompson, Local 3 (Pittsburgh), attended the graduation 
ceremony of Allegheny College in Meadville, Penn. Jamie and 
Corey graduated in June 2006 and met three years ago while 
joining their fraternity.

College Hopes
Lindsey Ann Langenburg, daughter 
of Chris Langenburg, Local 340 
(Battle Creek, Mich.), was accepted 
into Cornell University, School of 
Landscape Architecture. She hopes 
to obtain a graduate degree from 
Harvard University.

 School Valedictorian
Paola Anika Garcia, daughter of Gilbert 
Montoya, Local 433 (Los Angeles) and 
Pamela Montoya, graduated from 
McCurdy High School as valedictorian. 
During her academic career, Paola 
received many awards and much 
recognition. She was involved in drama, a 
school “big sister,” a Red Cross volunteer, 
a Who’s Who student, and a well-known 
poet. Her family is proud of all her 
accomplishments.

Academic Achievement
Katie Scholz is a student at Berkshire County Community 
College in Massachusetts and was recently accepted to Phi 
Theta Kappa, the National Honor Society for Community 
and Junior Colleges. Katie is the daughter of Local 12 
(Albany, N.Y.) member Herbert Scholz, who is very proud of 
his daughter for being awarded this honor.

High Honors
Gary Simmons, son of Local 12 (Albany, N.Y.) President/
JAC Coordinator Garry Simmons, was accepted into the 
New England College of Osteopathic Medicine, a highly 
selective program. Only 122 students out of 3,000 were 
chosen for the program. He recently attended his White 
Coat Ceremony, a formal ceremony to mark his entrance 
into medical school. It is a great honor for Gary and his 
father.
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Proud Daddy
Chris Bell, Local 207 (Youngstown, 
Ohio) is proud of his fi rst son, Chase “the 
Kickin Chicken,” who seems to get into 
everything.

First Book
Benjamin Clark, born December 8, 2006, 
is a welcome addition to the Clark family. 
Dad Todd Clark, Local 207 (Youngstown, 
Ohio), thinks it is never too early to learn 
about ironworking history.

New Arrival
Rachel and Sean Murphy are thrilled by 
the arrival of their son Drake. Sean is a 
member of Local 433 (Los Angeles).

Lil Miss Six Nations
Ashley Skye, stepdaughter of Local 736 
(Hamilton, Ontario) Brandon Hill, has 
been making heads turn on the pageant 
scene in her fi rst trip to the National 
Stars Finals. Upon returning home, she 
got a call from a modeling agency in 
Toronto requesting a meeting. Ashley is 
a few months away from handing her 
title of “Lil Miss Six Nations” to another 
girl. Ashley’s whole family is very proud 
of her.

Proud Grandpa
Carl “J.T.” Shairrick, a 58-year 
member of Local 710 (Monroe, La.), 
is very proud of his grandson, Grant 
Tillman McCurdy, age 14 months.

Future Ironworker
Ricky MacDonald, age 2, thinks he has 
a career as a future ironworker like his 
daddy Ricky MacDonald of Local 752 
(Halifax, Nova Scotia).
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Ironworker Daughter Appears on 
“Who Wants to Be a Millionaire”

Alyx Mark, daughter of Local 392 (East St. Louis, 
Ill.) member Michael Mark, appeared on a recent 
episode of “Who Wants to Be a Millionaire” and 
won $100,000. Alyx, age 18, won by correctly 
answering the multiple-choice question, “In 
degrees Fahrenheit, what is the temperature 
range on the sun’s surface, also known as the 
photosphere?” The answer is “6,000 to 11,000.” 
Alyx appeared on the show during College Week, 
taped the last week of October 2006. Michael 
was one of four people on his daughter’s list of 
telephone lifelines. She called him for help with 
the question, “On the Princeton Review’s 2007 list 
of top party schools, what college was ranked most 
‘stone cold sober’ for the ninth straight year?” 
He recommended the correct answer, “Brigham 
Young University.”

Daddy’s Lil Ironworker
Future ironworker Aden Blain Marlin 
thinks his dad’s hardhat fi ts him just 
right. Dad is Russell Marlin of Local 10 
(Kansas City, Mo.)

Key Player
Matthew Raber, grandson of 
Carl Raber Jr. and son of Steve 
Raber, local 549 members, 
recently tried out for an 
international baseball team, 
Coast to Coast, and made it. 
He traveled to Australia and 
Jupiter, Fla. to play and was 
the only player selected from 
the state of Pennsylvania.

Fourth Generation 
Ironworker

Alyssa Ann Hernandez, age 2 ½, is poised 
to become a fourth generation Local 25 
(Detroit) ironworker in her dad’s hardhat 
and safety goggles. Alyssa’s father Dave 
and Uncle Mario are rodbusters, and 
grandfather Nelson Sharpe Jr. and 
late great-grandfather are structural 
ironworkers.

Moi Flores League 2005 Champions
Brother Ignacio “Nacho” Jimenez (second from left in back row) of Local 63 (Chicago) 
coached the team Astros to its fi rst championship in team history.
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Going to the Saints
Robert Ninkovich, son of Michael Ninkovich, Local 1 (Chicago) was drafted into the NFL in the fi fth round to the New Orleans 
Saints. Robert was a second team Big Ten defensive end and Purdue University most valuable player. Mike (second from right), 
and his gang, Mike Hamlon, Tony Gonzales, Anthony Michalowicz, Ray Bonislawski, Mike Ninkovich, and John Fenner, showed 
their support by painting the Saints logo and Robert’s number 93.

LPGA Qualifier
Danielle Downey, 
daughter of Local 
33 (Rochester, N.Y.) 
member Mike Downey, 
competed in the 2006 
LPGA Qualifying 
School in Daytona 
Beach, Fla. Competing 
against 360 golfers 
from 21 different 
countries, Danielle 
shot rounds of 72-68-
77-74-70, for an 18th 
place fi nish, allowing 
her to play in 17-20 
events in 2007. If you 
see Danielle playing 
in an event in your 
hometown, wish her 
good luck and tell her 
you’re an ironworker.

Best Seat in the House
At the Players Championship at TCP Sawgrass in Ponta Vedra, 
Fla., retired member Dwayne Smith (on the right with hat), Local 
25 (Detroit), is living a the life of a wannabe golfer by being part 
of the laser crew on the famous 17th island green.
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Tribute to His Dad
John Fitzpatrick, proud 18-year member of Local 401 
(Philadelphia), had a unique birthday present for his father 
James Fitzpatrick, retired 50-year member of Local 401. 
John had a tattoo done freehand of his dad working on the 
cable gang for American Bridge while building the Walt 
Whitman Bridge in 1956. The tattoo took 2 ½ hours to fi nish 
and won a tattoo contest at Camden County Harley. John 
wanted to thank his father for giving him the opportunity 
to become an ironworker and be a part of Local 401.

Graceful Ballerina
Nine-year old Kylie Wittland, 
daughter of Tom Wittland, 
granddaughter of the late 
Mike Wittland, and great 
granddaughter of Jack Wittland, 
members of Local 350 (Atlantic 
City, N.J.), attended a two-week 
summer intensive program at 
American Ballet Theatre in New 
York City.

Flag Football for Charity
Ironworkers from Locals 45 (Jersey City, N.J.), 373 (Perth Amboy, N.J.), 399 (Camden, N.J.), 
480 (Elizabeth, N.J.), and 483 (Hackensack, N.J.) participated in the fi rst annual Ironworker 
Flag Football game. The game was organized by the New Jersey Ironworker Sports and 
Leisure Club and raised $650 for the Tomorrow’s Children Fund at Hackensack Hospital. 
The players were (bottom row left to right) Mark Fanelli, Frank Fanelli, Jamil Cureton, 
Ryan Brown, Joe D’Elia, Mark Brocco, John McGinty, Billy Chasmire, Tony Provensano, 
Ed Guy, (top row left to right) Dave Provensano, Steve Murawski, Sean Hegarty, Casey 
Hall, Mike Hall, Sean Lynch, Carlos Santos, Matt Shannon, Nick Valez, Joe Perez, and John 
Weaver. The children pictured in the very front are Dennis Brown, Christian McGinty, and 
Anthony Payne.

One of Our Own
Third generation Local 433 (Los Angeles) ironworker, Tom 
Michels (top left), whose grandfather and mother are also Local 
433 ironworkers, received the prestigious honor of being one of 
NASCAR’s 12 champions for 2006. Tom and his wife Laurie 
celebrated in New York in grand style.
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Inducted into St. Louis Boxing Hall of Fame
John Happe, fi ve-time Golden Glove champ and Local 396 (St. Louis) member 
was inducted into the St. Louis Boxing Hall of Fame. At the ceremony (back 
row left to right) are: Tom McNeil, business manager, Local 396; Michael 
Happe, nephew of Mike Happe; Bill Trendley, fi ve-time Golden Glove champ 
and business agent, Local 396; Mike Butler, business agent, Local 396; Chuck 
Decker, president, Local 396; (front row left to right) Mike Brown, former 
Golden Glove champ and retired member, Local 396; John Happe, honoree; 
Jim Hathman, general organizer and president, St. Louis and Vicinity District 
Council; and Mark Stecz, former Golden Glove champ and executive board 
member, Local 396. Jim Hathman had the honor of being the boxing coach of 
John Happe, Bill Trendley, and Mark Stecz.

Youth Boxer Coach
Jim Hathman, ironworker member for 46 years and 
general organizer and president of the St. Louis and 
Vicinity District Council, coaches youth boxing in 
his off hours. His team, from the South Broadway 
Boxing Club, took the novice team championship 
at the Golden Gloves in St. Louis. Pictured, left 
to right, are T. Baker, 165 lb. novice champion, 
Bill McLaughlin, coach, Nate Kempa, 165 lb. open 
champion, Chrishon Collier, 178 lb. runner-up, Jim 
Hathman, head coach, and Alex Bean, 135 lb. novice 
champion and outstanding boxer runner up. Not 
shown was John Dunze, 152 lb. novice runner-up 
and Chris Collier, 142 lb. novice runner-up.

Professional Boxing 
Photographer

Brother Henry “Rick” Pineda, 31-
year member of Local 433 (Los 
Angeles), also works as an assistant 
trainer with professional world 
champion boxers and professional 
boxer photographer. His photos 
have appeared in the USA Today 
and many boxing magazines. 
He is pictured with WBC World 
Champion Richardo “El Matador” 
Mayorga and his championship 
belt, prior to WBC Championship 
title fi ght in May 2006.

ATA Tae Kwondo Competitors
During 2006, Local 86 (Seattle) sponsored 
member Rich Rivera’s sons as they competed 
in the National and World ATA Tae Kwondo 
Tournaments. Twelve-year-old Richie Rivera 
earned a five-time state championship 
title and second-degree black belt ring. 
His younger brother, six-year old Mitchell, 
competed and is being groomed as the 
next world champion. Richie and Mitchell’s 
parents are instructors.

Karate Black Belt
Local 46 (New York) member Bill 
Schuster stands with his son, Billee, 
age 13, as Billie receives his black 
belt in karate.
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Spectacular View
On a recent vacation in Sydney, Australia, 
retired ironworker Charles Perkins and his wife 
Marilyn climbed the Harbor Bridge. Pictured 
at 420 feet up, you will note that the bridge 
facilities require special clothing and all those 
attempting the climb wear safety harnesses. 
They got a spectacular view of the Sydney 
Opera House, as well as the skyline and harbor. 
Charles is a 50-year member of Local 396 (St. 
Louis) and past president of the Erectors and 
Riggers of Greater St. Louis. He also sometimes 
teaches classes at the Apprentice Conference in 
San Diego.

Ironworker Festival Attendees
Scott and Norman Boone, members of Local 492 (Nashville), attended the Ironworkers Festival in Mackinaw, Mich. Taking a break 
from the festival, the two went charter fi shing and had quite a catch.

Article Information
If you  would like to have an article published in The Ironworker Magazine, please send in 

any photo, along with information you would like included, to:
Ironworker Magazine

1750 New York Ave., N.W., Suite 400
Washington, DC 20006

or e-mail to: iwmagazine@iwintl.org

We will publish all photos on a soon as possible basis.  It is not unusual for Local News articles 
to take several months before printed, due to the quantity of submissions received. 
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 1  526916 GLOWNEY, LOUIS 94336 2,000.00

 1  1247412 SANCHEZ III, RUDOLPH 94323 1,750.00

 3  953633 HART, ROBERT J. 94324 2,000.00

 3  833298 MANCINE, ROBERT D. 94288 2,000.00

 3  357240 RIEGER, WILLIAM J. 94289 2,000.00

 6  600312 MONROE, JAMES F. 94263 2,200.00

 6  658265 RADOS, CHARLES T. 94325 2,000.00

 7  623810 PICOT, LEONARD 94264 2,000.00

 7  414777 PUSKEY, CHESTER W. 94326 2,000.00

 7  246230 RAMSEY, FRED M. 94233 1,750.00

 7  420026 RUSSELL, JOSEPH 94234 2,000.00

 8  821380 HIETALA, RONALD 94265 2,000.00

12  821085 SACCO, ALBERT A. 94290 2,000.00

15  243102 BOULEY, A E. 94327 2,000.00

16  466403 CASTEEL, JOHN W. 94235 2,000.00

16  397977 METALLO, VINCENT 94291 2,000.00

17  471023 KOLONICK, WILLIAM 94266 2,000.00

17  589094 RAPER, PEARLY G. 94292 2,000.00

21  1352006 IRBY, WILLIAM 94236 500.00

21  828424 KAISER, DELBERT A. 94237 2,000.00

21  1290379 SCHOEPF, KENNETH L. 94238 1,750.00

22  738925 BURNS, ROBERT E. 94239 2,000.00

24  460429 POLETTO, FELIX R. 94337 2,000.00

33  410909 MARCOUX, LEO P. 94339 2,000.00

40  743492 AVELLINA, JAMES 94340 2,000.00

40  808211 BOYLE, FRANK 94341 2,000.00

44  754089 DAY, DONALD A. 94328 2,200.00

45  593707 PATUNAS, GEORGE E. 94240 2,000.00

45  661813 SAUSE, RICHARD A. 94267 2,000.00

48  794617 WILSON, LYLE B. 94268 2,000.00

60  583826 BABEL, FRANK S. 94241 2,000.00

66  430909 WOOMER, GEORGE W. 94269 2,000.00

67  368848 BELKEN, MAURICE J. 94242 2,000.00

67  221724 DEMOSS, JACK L. 94342 2,000.00

67  425573 LUTZ, DENNIS 94243 2,000.00

68  459561 TALBOT, JOHN 94329 2,200.00

75  535140 SPARKS, JESS L. 94244 2,000.00

84  757393 ABRAHAM, EDWARD 94245 2,000.00

86  1257268 PETERSON, CHAD J. 94343 1,750.00

92  1177451 NICHOLS, RONALD W. 94344 1,750.00

97  521948 REID, A WILLIAM W. 94286 2,000.00

111  682325 TRAINOR, JOHN F. 94293 2,000.00

112  152594 ARVIN, DOUGLAS 94345 2,200.00

112  774534 SYLVESTER, CECIL L. 94246 2,000.00

118  676537 MOORE, ELBERT W. 94247 2,000.00

147  1272248 JOHNSON, WADE A. 94248 1,750.00

155  414573 ZIDJUNAS, EDWARD W. 94346 2,000.00

172  990330 STEVENS, GROVER F. 94249 2,000.00

201  712102 OWENS, JAMES R. 94270 2,200.00

207  234376 LONCAR, MICHAEL 94294 2,000.00

228  1057989 BROWNE, GARRETT E. 94295 2,000.00

229  315627 HILBERS, HENRY J. 94296 2,000.00

229  389022 SPRINGER, WILLIAM C. 94347 2,000.00

301  764579 MARTIN, BOBBY J. 94297 2,200.00

301  535169 STILL, ORLAN A. 94271 2,000.00

321  391927 COOK, BURL 94348 2,200.00

321  908995 CROW, LESLIE J. 94298 2,200.00

321  739175 KEMP, JAMES A. 94250 2,000.00

340  482104 MILLER, STANLEY A. 94349 2,200.00

361  537870 MORGAN, WILLIAM H. 94299 2,000.00

361  546644 MORRIS, LESTER L. 94251 2,000.00

361  873906 TVETER, DENNIS 94300 2,000.00

377  355140 DERRINGER, RAYMOND D. 94272 2,000.00

378  220325 NORBERG, FORREST E. 94273 2,000.00

387  1063165 LEAVELL, MAX 94301 2,200.00

395  557257 MINTON, PEARL N. 94274 2,200.00

396  530450 COOKE, GLENNON G. 94350 2,000.00

396  972915 JAMISON, EDGAR W. 94302 2,000.00

396  774119 JERCA, JOHN L. 94351 2,000.00

396  778756 SCHERR, JOHN P. 94353 2,200.00

402  724073 EMMERT, BILL C. 94252 2,000.00

405  1229468 BUTLER, DENNIS 94275 1,750.00

405  238514 FOSSELL, MARTIN 94276 2,000.00

416  1097573 CRUZE, WILLIAM R. 94330 1,750.00

416  1096092 GALBRAITH, WILLIAM D. 94352 1,750.00

416  429532 SHELTON, EARL K. 94303 2,000.00

417  536605 HORNBECK, ALBERT G. 94253 2,000.00

417  819913 MC GRATH, THOMAS 94254 2,000.00

424  123877 LOVELLO, PETER 94277 2,200.00

433  1162642 KELLY, ROBERT E. 94278 1,750.00

433  583391 KILLIAN, WILLIS B. 94354 2,000.00

433  501733 LYNCH, ROBERT L. 94255 2,000.00

433  1281978 SALAS, ROBERT 94304 1,750.00

433  372013 SHORT, JAMES J. 94256 2,000.00

433  676146 WOODY, J C. 94355 2,200.00

439  236459 PIRTLE, EUGENE 94305 2,200.00

440  623041 TERRANCE, RICHARD C. 94257 2,000.00

440  458815 THEALL, JOSEPH L. 94258 2,000.00

468  482455 MORAN, JAMES E. 94279 2,000.00

468  1203367 SHARPLESS, JAMES L. 94280 1,750.00

492  557380 O BRIEN, LUCIEN J. 94306 2,000.00

496  541543 THERIAULT, LAYZIME J. 94307 2,200.00

501  324391 ATKINSON, JOSEPH P. 94281 2,000.00

502  737045 GRANDIZIO, JOHN A. 94282 2,000.00

512  505809 HALVORSON, BOYD V. 94308 2,200.00

512  1259350 RATHJEN, MICHAEL J. 94331 7,000.00

527  1072463 ROSIER, LEROY D. 94356 2,000.00

527  722787 SPENCER, JAMES D. 94357 2,000.00

535  1349364 BAUMANN, STEVEN E. 94358 500.00

568  487840 HORWATH, STANLEY 94259 2,000.00

577  558543 TATMAN, LESTER W. 94283 2,000.00

580  632861 COVELLO, MICHAEL J. 94284 2,000.00

580  573656 IPPOLITO, FELICE 94260 2,000.00

580  1087897 JOSEPH, ARTHUR L. 94261 7,000.00

623  725531 BATES, ROY M. 94285 2,000.00

623  223718 HANEY, LESLIE 94309 2,000.00

623  1155293 LEE, JAMES E. 94310 1,750.00

625  734515 KAAIHUE, JOSEPH P. 94311 2,000.00

700  486596 FORESTELL, JOHN W. 94359 2,000.00

711  470350 DEER, LOUIS 94314 2,000.00

712  1045014 PARDY, HERBERT H. 94315 2,000.00

721  541870 FOSTER, PETE 94316 2,000.00

721  748569 HARPER, DEWAYNE 94317 2,200.00

721  450482 TURNER, THOMAS 94318 2,000.00

721  810777 ZURBI, KONRAD 94319 2,000.00

736  491859 CHILDS, KENNETH 94335 2,200.00

736  854455 EHLERT, HORST 94320 2,000.00

736  506058 MOTTOLA, FRANK A. 94262 2,000.00

736  481102 ROSS, GRANT 94287 2,000.00

736  660748 TRIPP, ARNOLD F. 94321 1,750.00

764  702253 WADE, GERALD 94322 2,000.00

782  751979 GREENFIELD, RANDELL L. 94332 2,000.00

790  705131 MARTENS, ROBERT J. 94312 2,000.00

822  621635 MYERS, ROY F. 94313 2,000.00

 

TOTAL DEATH BENEFITS PAID:..................255,300.00

DISAPPROVED DEATH CLAIMS FOR JANUARY 2007
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